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Policy on the Use of Animals in Scientific Research

Introduction: The University’s Aims

Oxford biomedical research has been at the forefront of development of innovative treatments and

translational science. Oxford researchers today are involved in developing treatments for diseases

such as Alzheimer’s, Parkinson’s, cancer, heart disease, diabetes, HIV, malaria and tuberculosis, as

well as cognitive disorders such as autism and depression. Oxford scientists lead fundamental

research programmes that contribute to the prevention, diagnosis and treatment of disease. More

broadly, Oxford scientists are recognised for their research excellence into many fundamental

biological problems, including animal welfare, conservation, ecology, evolution and genetics.

Biomedical research at Oxford takes many different forms across a range of scientific disciplines and

employs a range of methods including computer modelling, in vitro cell-based techniques, clinical

trials in humans, and animal based research projects. The use of animals in research projects takes

place only when it is necessary to replicate the complex interactions of a whole living body and there

is no practical alternative. The use of animals is closely monitored and carried out according to

standards and conditions set down by the licensing authority, the Home Office.

It is the policy of the University to ensure that all animal based research is undertaken in compliance

with the standards set down in the Animals (Scientific Procedures) Act 1986, revised 2012 (ASPA),

and with the requirements of the European Directive 63/2010 on the protection of animals used for

scientific purposes. The University is committed to minimise the use of animals in research whilst

continuing to facilitate advances in science, research, and medical knowledge.

The University’s Commitment

The University is committed to ensuring that all staff and students involved in animal-based research

treat animals with respect and consideration. Staff and students are expected to take a proactive

interest in the welfare of animals in their charge, and to ensure that all aspects of their work and

research comply with the highest ethical standards. The University is further committed to pursue a

policy of reduction, replacement, and refinement (3Rs) in all animal based research and to promote

knowledge of the moral and legal responsibilities and a culture of care in all aspects of research.

Replacement

The University is committed to ensure animals are used in research when it has been clearly

demonstrated that there is no alternative.

The University maintains this commitment by:

• making it a requirement of applicants who wish to obtain a Home Office project

licence for the use of animals to demonstrate that they have given full consideration

to non-animal methods and have consulted available resources for information on

alternatives;

• promoting and informing researchers of ongoing developments in non-animal

methods, such as computer modelling, cell and tissue based research, and the use of

imaging technology;
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• promoting awareness of non-animal methods through a seminar programme

sponsored by the ACER and 3Rs Committees; and

• engaging with acknowledged experts on the replacement of animals in scientific

research, through an exchange of views and dissemination of new ideas.

Reduction

The University is committed to ensuring that researchers use the minimum number of animals

needed to meet their scientific objectives.

The University meets this commitment by:

• periodically reviewing existing projects and requiring project licence holders to

consider reducing numbers where appropriate;

• promoting the use of professional statistical advice on the design and analysis of their

experiments; and

• managing breeding programmes carefully, so as to avoid or minimise surplus animals.

Refinement

The University is committed to the highest possible standards of animal care and welfare and

ensuring that all staff involved in the use of animals are committed to and promote a culture of care.

The University meets this commitment by:

• ensuring through regular reviews of projects that researchers keep abreast of new

developments and techniques and apply the latest methods in their work;

• providing the best quality of care and high standard accommodation for animals that,

wherever possible, exceed the standards prescribed under ASPA and the European

Directive on animals in scientific research;

• promoting awareness of best practice through education and training;

• recognising individual achievement in the application of the 3Rs; and

• contributing to innovation in the 3Rs, both by developing local initiatives and by

encouraging participation in national working groups established by the National

Centre for the 3Rs (NC3Rs) and other bodies.

The University’s Ethical review process

All applications for project licences that involve the use of animals for research are subject to an

internal ethical review process. Project licence applications must be approved by the central ethical

review committee or by one of the departmental committees before they can be endorsed and

passed to the Home Office for further scrutiny.

The University is committed to maintaining a rigorous and objective process of ethical review that

challenges scientists to justify their use of animals, and that requires them, where the use of animals

is unavoidable, to minimise animal numbers and maximise animal welfare.
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The ethical review committees undertake to:

 review all project licence applications to ensure that ethical and welfare standards are met;

 retrospectively review project licences at regular intervals for the duration of the project to

ensure that researchers keeps pace with new developments and incorporate new

techniques where applicable;

 ensure that ethical review committee members represent a diverse range of skills and

include lay members who are not involved in animal-based research;

 include veterinary and animal care staff who play a key role in the ethical review process and

contribute to the decisions made in committee; and

 conduct a regular review of the composition and operation of ethical review committees to

ensure they remain effective and meet with the requirements of A(SP)A and the EU Directive

63/2010.

Education and training

The University is committed to ensuring that all those working with animals possess the necessary

skills and satisfy their responsibilities under ASPA.

The University meets this commitment by:

• providing high-quality training for those requiring project or personal licences under

ASPA, together with refresher courses to enable them to update their skills;

• ensuring that those working under ASPA are aware of their roles and responsibilities;

• organising regular seminars on matters related to the 3Rs and appropriate techniques

and new developments; and

• encouraging a team approach to animal work that fosters good communication and

collaboration between all those involved in the care and welfare of animals through

regular meetings and discussion between researchers.

Non-human primates

The University is aware of the sensitive nature of research work that involves non-human primates.

It is accepted that the use of non-human primates is likely to remain necessary for certain limited

and clearly defined purposes; however, any proposal to use non-human primates will continue to

receive close scrutiny in the preparation and ethical review process to determine whether the

objectives could be achieved by using other species or alternative technologies. The University

undertakes to reduce the use of non-human primates wherever possible to the bare minimum to

achieve research outcomes and to ensure the maximum benefit to medical and research knowledge

whilst ensuring the minimum cost to the animals involved.

------- EXTERNAL POLICY ENDS HERE-------
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FULFILMENT OF THE UNIVERSITY’S AIMS AND CONDITIONS

This section covers the measures that are in place to ensure that the University meets its

commitment not only to comply with national and European law but also to achieve the highest

standards in animal welfare and ethical oversight of research involving animals. This guidance is

intended for all staff and students who are involved in scientific research that involves the use of

animals including Heads of Departments and those who provide veterinary services and animal care

support. The University requires all staff and students to take personal responsibility for familiarising

themselves with the policy and with their statutory responsibilities under ASPA. Failure to comply

with legal requirements carries reputational risk and could impact on the ability of the University as

a whole to engage in animal-based research. Any breach of licence conditions may be viewed as a

disciplinary offence which may result in suspension of the project, proceedings against the

individuals concerned including the Project Licence Holder, and legal action by the licensing

authority, the Home Office.

This policy is a working document that will be kept under continuous review to reflect legislative

changes and current best practice. The Committee on Animal Welfare and Ethical Review will

monitor and amend this policy through periodic reviews as necessary.

The Management of Animal Work

The management of animal work across the University operates at four distinct levels:

 The Procedures Establishment Licence Holder

 Heads of Department

 The Project Licence Holders, and

 The Personal Licence Holders

In addition there are also a number of ‘Named Persons’ who have specific duties and responsibilities

delegated to them on behalf of the Establishment Licence Holder in terms of welfare and care of

animals. The Named Persons include the Named Veterinary Surgeon (NVS), The Named Animal Care

and Welfare Officers (NACWOs), the Named Information Officer (NIO), and the Named Training and

Competence Officer (NTCO). Further details of their roles and responsibilities in the animal welfare

and ethical review process are given below.

The Procedures Establishment Licence Holder (PELh)

The Registrar is the Procedures Establishment Licence Holder (PELh) for the University, with overall

responsibility for implementation of this policy and for the University’s compliance with the

requirements of ASPA. The PELh will ensure that there is effective co-ordination and communication

at all levels, that everyone involved understands their roles and responsibilities, that there is

appropriate management support for the Named Persons, and that all necessary training and

education are provided in order to maintain standards. The PELh may delegate responsibility as

necessary for the day-to-day management of resources and material as deemed appropriate. The

PELh will maintain regular contact with the Home Office on all matters concerning animal welfare,

licences, and oversight of animal based research. All applications for new or amended licences are

endorsed by the PELh before being submitted to the Home Office for granting.
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Heads of department

Heads of department (HoDs) represent the PELh at departmental level and are responsible for

ensuring that members of their department carry out animal work in accordance with this policy and

meet statutory requirements. This role is analogous to other areas of compliance and oversight, such

as Health and Safety.

Heads of department are responsible for convening termly Animal Welfare meetings with their

project and personal licence holders according to the format outlined on page 17. The Head of

department may find it helpful to appoint a suitably senior and experienced departmental adviser to

assist them, and who may act as the first point of contact on animal matters within the department.

Named Persons should feel able to seek support from the head of the department on any welfare

matter causing them serious concern.

Project licence holders

The project licence holder is responsible to the Home Office for the design and conduct of the

programme of work, and for ensuring that it follows best welfare practice and complies fully with

any standard or specific licence conditions that are imposed. He or she will be the normal point of

contact on the project with the Home Office, particularly in relation to matters of animal welfare and

compliance.

This is a role that requires proactive leadership, and a proper understanding and appreciation of the

culture of care necessary when animals are used in research at the University. Although project

licence holders may delegate day-to-day management to a deputy, they cannot delegate their legal

responsibilities under ASPA and will be held responsible for any infringements or non-compliance

that may occur.

Project licence holders must ensure adequate supervision is put in place for all personal licence

holders working under their project.

Personal licence holders

Personal licence holders have primary responsibility for the welfare of the animals on which they

carry out regulated procedures. This includes responsibility for preventing or minimising suffering

during and after experimental procedures, including surgery. Personal licence holders will be

expected to seek and act upon the advice of Named Persons with respect to the health and welfare

of an animal, for example, when subject to anaesthesia, during surgery, and during recovery. They

will ensure that, whenever necessary, prompt and effective veterinary advice and treatment are

obtained for the animals in their care.

Personal licence holders will notify their project licence holder as soon as possible if it appears that

the severity limit of a protocol or the constraints upon adverse effects described in the protocol

sheet have been or are likely to be exceeded. Personal licence holders will take personal

responsibility for ensuring that they have the authority to carry out procedures under personal and

project licences. An example of an experiment sign-off form is shown at Annex A that may be used

to provide a clear plan of the procedures to be followed, permissions and supervision requirements
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of all concerned prior to commencement. If they are unsure how to interpret a licence, they will

seek advice from their project licence holder. Home Office modular training does not in itself

guarantee that licensees are competent in the techniques that they are authorised to perform.

Personal licence holders will remain under supervision until they are signed off as competent to

carry out techniques unsupervised on the University’s Online Supervision and Competency Records

system.

Personal licence holders have a statutory requirement to maintain a contemporaneous record of

procedures they have undertaken, and an example format is in Annex B. They will also label cages

clearly and comprehensively.

Named Veterinary Surgeon (NVS)

The Named Veterinary Surgeon (NVS) is an appointment made under ASPA. The duties of the NVS

are performed by all University Veterinary Surgeons on a day-to-day basis, and any reference to the

NVS in this policy should be understood as a reference to a University Veterinary Surgeon.

The NVS is responsible to the PELh for advising on the health and welfare of animals, including the

identification and management of adverse effects arising from scientific procedures; surgical

techniques and post-operative care; and appropriate methods of general anaesthesia, analgesia and

euthanasia. If the NVS has concerns about the health of an animal, he or she will notify the personal

licensee in charge of the animal, or, if the licensee is unavailable, take appropriate remedial action,

including, if necessary, arranging for the animal to be killed humanely.

Named Animal Care and Welfare Officers (NACWOs)

The Named Animal Care and Welfare Officers (NACWOs) are responsible to the PELh for the day-to-

day care of animals. They ensure that animals and their accommodation are checked daily and keep

a record of environmental conditions. If they have concerns about the health of an animal, they will

notify the personal licensee in charge of the animal, or, if the licensee is unavailable, take

appropriate remedial action, including, if necessary, arranging for the animal to be killed humanely.

If there is any doubt about what action should be taken, the NACWO will consult with the NVS for

advice.

The NACWO is the first point of contact for licensees on matters relating to animal welfare. They

should take a visible role within the animal unit and be aware of the types of experiments that are

taking place and the welfare consequences.

Named Training and Competency Officer (NTCO)

The Named Training and Competency Officer is responsible to the PELh for ensuring that all persons

dealing with animals are adequately educated, trained, and supervised until they are considered to

be competent and that further training continues, to include new techniques and improve skills. The

NTCO is responsible for approving applications for new personal licences on behalf of the PELh.
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Named Information Officer (NIO)

The Named Information Officer is responsible to the PELh for ensuring that all persons dealing with

animals have access to the information that they need about the particular species that are used.

Director of Biomedical Services

The Director of Biomedical Services has day-to-day responsibility for the accommodation and care of

animals, the provision of veterinary treatment of animals, and for advising researchers on all matters

related to animal health and welfare, including the impact of scientific procedures. The Director of

Biomedical Services is charged with the management of materiel and resources applied to animal

care and welfare and reports directly to the PELh.

Ethical Review Committees

The Animals (Scientific Procedures) Act (ASPA) and the European Directive 63/2010 (ASPA) require

establishments that engage in animal research to establish an Animal Welfare and Ethical Review

Board (AWERB). At Oxford the duties and responsibilities of the AWERB are fulfilled by the

Committee on Animal Care and Ethical Review (ACER), which reports direct to Council. ACER has

overall responsibility for the University’s ethical review process and for monitoring standards of

animal health and welfare. It has a sub-committee responsible for matters relating to promotion of

the 3Rs, and will constitute sub-committees and review groups for specific tasks as appropriate. The

committee reviews the more complex applications for project licences, defined as those involving

the use of non-human primates, protocols of severe severity or novel procedures. Other applications

that have protocols of moderate or mild severity are reviewed by one of a number of departmental

committees. Ethical review committees advise the Establishment Licence Holder on whether the

benefits of research outweigh the costs to the animal. The final decision on ethical review rests with

the PEL Holder.

To ensure a consistent and thorough approach, ethical review committees will use a standard

checklist to examine applications for project licences or amendments to existing licences. A copy is

at Annex C.

Ethical review committees will, as a matter of course, review all project licences after two years and

four years. The licensee will be required to report on the application of the 3Rs, and to give specific

examples rather than generalised statements.

Amendments which involve no additional cost to the animal and which raise no significant issues

relating to the 3Rs, may be approved by chair’s action, subject to the agreement and

recommendations of the Named Persons (see Annex D for specific criteria). Urgent, non-

contentious, amendments may be approved by circulation to the committee.

Working with the NVS and the NACWO

Project licence applications or amendments:

Those staff who intend to apply for a project licence or to amend an existing project licence should

ensure that they familiarise themselves with the licensing regulations set by the Home Office and

special conditions that may apply to the type of work they intend to undertake. It is recommended
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that applicants should also discuss their proposals with other researchers whose work covers a

similar area of research. It should be noted that the ethical review and licence application process is

rigorous and therefore time consuming; applicants should draft their submission at least 6 months

prior to the date that their existing licence expires.

The applicant should draft their application and then:

(a) send to the Home Office Liaison Contact (HOLC) who will arrange a meeting with the NVS and the

NACWO to discuss their application. The NVS will advise on how to avoid or mitigate adverse effects.

The NACWO will advise on husbandry and day-to-day care.

(b) incorporate and highlight any changes they request. The Local Ethical Review (LERP) form

requires applicants to indicate how they have responded to the comments of the NVS and NACWO,

and the ethical review committee will seek confirmation that they have responded appropriately.

The application will then be sent to the HOLC for forwarding to the appropriate Ethical Review

Committee for consideration.

During the life of a project, all licensees will:

(a) liaise regularly with the NACWO, as the person responsible for the day-to-day care of animals.

The NACWO should be informed in advance of any surgery or other procedure that will have a

significant impact on the animal, so that they can arrange for increased monitoring or specialist

husbandry requirements; and

(b) consult with the NVS and the NACWO on the application of the 3Rs. New and more refined

techniques are being continually developed and licensees should be responsive to changes in best

practice. Project licence holders and their researchers are expected to employ the most appropriate

and current methods available, consistent with the achievement of scientific objectives.

The NVS and the NACWO will ensure that their advice is clear, unambiguous and specific. Where

animal welfare is compromised the Project licence holder will be expected to act on the advice given

by the NVS and, if necessary, agree to animals being euthanized.

Meeting licence obligations

The University expects that all licensees will:

(a) recognise that licences are complex, legal documents that have to be observed in every detail.

New or amended licences are issued with a covering letter advising the licensee that any breach of

licence conditions is a potential disciplinary offence that may affect their ability to conduct research

involving the use of animals. The PELh will require holders of new licences to confirm in writing

within 14 days of receipt that they have read and understood the standard conditions, as well as any

additional conditions;

(b) in particular, Project licence holders should be aware of Standard Condition 18 of the project

licence, which stipulates that the project licence holder must notify the Home Office as soon as

possible (i.e. within 48 hours) in the event of any unexpected adverse effects or if the severity limit

has been breached;
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(c) maintain a record of the actual severity experienced by each individual animal during procedures.

This is a retrospective assessment which should take into consideration the cumulative experience of

the animal throughout its lifetime. It is the responsibility of the Project licence holder to report to

the Home Office Inspector within a maximum period of 48 hours if an animal is considered to have

exceeded the overall severity limit set for that procedure;

(d) consult with the NACWO and/or the NVS if they are unsure what a licence entitles them to do,

and not undertake work until the matter is resolved. Although the Home Office Inspectors are the

ultimate source of authority, the NACWO and/or NVS may be able to resolve such matters without

reference to the Home Office Inspector. If the matter is urgent, and the licensee is unable to obtain

advice from the NACWO or NVS within a maximum of 24 hours, they must contact the Home Office

Inspector directly.

Communication

The University expects that improvements and refinements in procedures that improve animal

welfare will be disseminated across the research community. In many cases the refinements may

only be applicable to the specific project concerned; however, some innovative practices that

benefit animals under other projects should be shared as widely as possible.

To facilitate sharing of best practice and new techniques:

(a) Licensees are strongly encouraged to report refinements to the NVS, so that the details can be

circulated at the earliest opportunity, and should raise issues of this kind at departmental Animal

Welfare meetings and ethical review committees.

(b) The 3Rs Sub-committee of the Committee on Animal Care and Ethical Review will examine all

retrospective review reports to identify any examples of good practice that should be disseminated

to other animal users or commended to the head of department.

Local systems to promote best practice

(a) Role of Policy Facilitator and the Home Office Administration Unit

The Policy Facilitator is an administrative role with responsibility for effective policy implementation

and supported by the Home Office Administration Unit. They will support the policy by:

i. Maintaining a list of Departmental contacts responsible for convening termly Animal

Welfare meetings;

ii. Compiling and disseminating a suggested agenda for Animal Welfare meetings at the start of

each term. This will include anonymised examples of near misses and non-compliance to

facilitate “learning from mistakes”;

iii. Drafting an annual written report to ACER on policy implementation;

iv. Recommending updates to the policy to reflect the dynamic regulatory environment and

also new systems as they become available, to be approved on an annual basis by ACER;

v. Updating and maintaining local websites relating to LERP, best practice and the 3R’s.
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The Home Office Administration Unit (HOAU) within Biomedical Services provides a direct link

between the University and the Home Office on all matters concerning compliance with the Animals

(Scientific Procedures) Act 1986, amended 2012 (ASPA). The HOAU coordinates licensing, both

project and personal, the ethical review committees and associated sub-committees, and provides

advice and guidance to the Named People, Project Licence Holders, Personal licence holders, and on

all aspects of animal welfare covered by ASPA and the European Directive 63/2010. . Further

information is available from the Home Office Administration Unit (Tel (6)18422, e-mail:

oxhoadmin@bms.ox.ac.uk website: http://www.vet.ox.ac.uk/hoadmin/index.html

(b) Departmental Animal Welfare Meetings

The Head of Department is responsible for convening termly meetings with all animal users in their

department. This specifically includes all project and personal licence holders, with the NVS and local

NACWO also invited to attend and contribute. The purpose of these meetings is to learn from

mistakes, promote animal welfare, disseminate and collate information on the 3R’s, and to provide

guidance on interpretation of licensing authorities in order to aid compliance. These meetings will be

actively supported by the policy facilitator who will circulate a suggested agenda at the beginning of

each term under the topics outlined in Annex E.

Consideration should be given to the optimum size of the meeting group in order to promote

meaningful discussion. For example, departments with few animal users may combine meetings

with other departments, or particularly large departments may benefit from splitting into two

meeting groups. In all cases the Policy Facilitator should be kept informed. The Head of Department

may appoint a senior animal user to take responsibility for organising and leading meetings and this

convener will be the point of contact for correspondence with the policy facilitator.

It is important that licensees learn from mistakes. To promote open discussion, the Animal welfare

meetings will not be minuted, but a record of attendance will be kept and conveners will collate and

pass-on anonymised information on near misses and compliance issues to the policy facilitator.

These incidents may then be circulated as learning points for discussion in other departments.

Animal Welfare meetings should strive to foster a no blame culture in order to actively encourage

learning from mistakes.

(c) Online Supervision and Competency Records (OSCR)

Project licence holders must ensure that their researchers are adequately trained and endorsed as

competent to complete the tasks allocated to them. Home Office modular training provides an

introduction to the standards required of researchers but does not guarantee individual

competence. Project licence holders are required to meet with their personal licence holders

regularly to review scientific progress, animal welfare, supervision arrangements, training and

record-keeping and will be responsible for signing off competency records of Personal licence

holders working under their project. It is expected that all Project and Personal licence holders

record supervision levels on the University's Online Supervision and Competency Records (OSCR).

This web based system provides a secure site designed to help Oxford Personal and Project Licence

Holders fulfil their legal and ethical responsibility of demonstrating that they possess the required

level of competence to undertake a given technique on a protected animal. The University requires

that these records are up-to-date and match the Licence authorisation.
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(d) Experimental sign-off form

Project and personal licence holders will sign off each experiment in advance to confirm that it has

the necessary authority under ASPA. Specifically, before work starts, the project and personal licence

holder will check that the experiment:

(i) meets the scientific objectives set out in Section D of the project licence;

(ii) is authorised under Section E;

(iii) will use techniques authorised under Section 8 of the personal licence and that the licensee is

competent in these techniques or will get the required level of supervision; and

(iv) will take place in an authorised room (i.e. one included in the University’s Establishment

Licence).

A sample Experimental sign-off form is at Annex A.

(e) Out of hours access

Project licence holders should consider carefully whether out-of-hours access to animal units is

necessary or required for researchers working under their licence. University policy is that access to

animal facilities should be carefully controlled and restricted to researchers with a genuine

requirement. Project licence holders should provide written consent for out-of-hours access

including a date for review.

(f) Personal licence holders visiting from other institutions

It is no longer necessary to amend a Personal licence to reflect secondary availability at another

establishment. However, visiting PIL holders must obtain the permission of the PELh and the NTCO

before undertaking any work involving animals at the University. (the requisite form is shown in

Annex F)

(g) Transport of animals

If a licensee wishes to move animals within the University, or from or to another designated

establishment, they will contact the NACWO. Animals being moved between different sites within

the University will be transported in a Biomedical Services vehicle and accompanied by a competent

person.

(h) Training and Continued Professional Development (CPD)

All Project licence holders and researchers are expected to attend refresher courses as required for

updates on the law and best practice (in addition to the training required for the holding of a project

or personal licence). The University aims to support the provision and recording of CPD for personal

licence holders to promote best practice.

(i) Reporting Animal Welfare Concerns

Any member of University staff concerned about any aspect of animal welfare within the University

is encouraged to report it immediately. Reporting procedures are displayed prominently in all animal

facilities and disclosures will be treated in a confidential manner. Investigation of disclosures will
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comply with the University ‘Public Interest Disclosure Policy’ which may be seen online at the

following address: http://www.admin.ox.ac.uk/personnel/cops/pid/

Research, collaborative projects, and work involving animals that falls outside the scope of ASPA

or the European Directive

The University also uses living animals in scientific research that does not need to be licensed under

ASPA. It is the expectation of the University that any research involving the use of animals will

comply with the animal welfare and ethical standards that apply to those undertaken under ASPA

and the European Directive.

Oxford University researchers who wish to participate in collaborative research projects or are

commissioning contract research involving animals outside of the European Union should ensure

that the ACER Committee is notified with details of the project. The Committee will wish to be

assured that all work carried out will comply with the local ethical and animal welfare standards, and

also that the same standards that apply to animal research in Oxford will be maintained during the

project. If such assurance cannot be given the Committee will not approve involvement in the

project proposal.

Discipline

The University has established this policy and procedures to ensure the highest possible standards of

animal welfare and compliance. Any breach of these measures by a member of staff will be regarded

as a serious disciplinary matter. It will be the responsibility of the licensee’s head of department, in

consultation with the Establishment Licence Holder, to consider disciplinary action, in accordance

with Statute XII, which could lead to an oral or written warning.

Where the issue is so serious that dismissal could result, the matter will be referred to the Vice-

Chancellor, who will decide whether to refer it to the Visitatorial Board. Pending determination of

the issue, the Vice-Chancellor has the power to suspend the individual from employment, in

accordance with Statute XII.

If the breach is committed by a student, his or her department may refer the matter to the Proctors

for investigation under Statute XI, who may decide to bring charges before the Student Disciplinary

Panel, the ultimate sanction being expulsion.

In addition, in the case of both staff and students, the Establishment Licence Holder may decide to

restrict a licensee’s access to animal facilities. In the most serious cases, the Establishment Licence

Holder may withdraw availability from a licensee, so that they can no longer carry out any work

involving the use of animals, whether as part of disciplinary proceedings or otherwise.

In the most serious cases the Home Secretary may decide to invoke legal proceedings against

individuals who have committed infringements.
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Example of Experiment sign-off form

Experiment: KrT over-expression in chronic heart failure

Species: Mice

Scientific justification: PPL 90/1745 - As stated in Section C “Test whether strategies to preserve

myocardial energy metabolism are beneficial in mouse models of chronic heart failure”. This is

clearly a core activity described under our section C and in the plan of work.

Procedure PPL authority; Severity limit

Confirm wording of protocol has

been checked.

PIL authority and

technique supervision

level

1. Breeding and maintenance of

genetically modified mice

PPL 90/1745 Protocol 3 (mild)

Transfer to protocol 2

Burns PIL 60/17456

Supervision = 0

2. Chronic MI

i) General anaesthesia (AB)

ii) Admin of substances (IM, SC,IP)

iii) Tracheal intubation

iv) Thoracotomy

v) Permanent occlusion of coronary

artery

Protocol 2: Myocardial infarction

(Severe)

All covered under step 2.

Scott PIL 60/18122

Supervision level

i) 0

ii) 0

iii) 0

iv) 0

v) 0

3. Recovery typically for 6 weeks n.b. Maximum limit on length of

experiment is 8 weeks.

N/A

4. Administration of substances by

admixture in water.

Step 1

n.b. this is a delegable task

Burns PIL 60/17456

Supervision = 0

5. MRI or Echo examination

i) General anaesthesia

ii) Insertion of electrodes S/C

iii) Non-invasive imaging

Step 3. May be repeated up to

maximum of 5 times with

minimum 12 hours between

examinations.

Goethe 70/92356

Supervision = 1

6. LV haemodynamics

i) General anaesthesia (AC)

ii) Insertion of catheter into heart

iii) Insertion of catheter into blood

vessels

iv) IV admin of substances

Step 5 Goethe 70/92356

Supervision = 2

7. Under terminal anaesthesia -

Removal of heart

Step 6 Goethe 70/92356

Supervision = 0

Location of experiment: Entirely within the main holding bay and procedure rooms of the FGF and in

experimental MRI unit. Is location designated for this purpose: Yes

Date document created: 29/04/2014 Created by: Hamish Blogs
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Example of personal record form

Personal licence holders should maintain an adequate record of all regulated procedures performed, and whether they were supervised, and make this
available to the holder of the relevant project licence and, on request, a Home Office inspector. Details should be kept of any resulting morbidity or
mortality to allow informed judgments to be made with respect to technical competence, and also supervision and training needs.

Name of personal licensee: PIL No: Supervisor:

Date PPL
no

Protocol
no

Severity
limit

Procedure
(Brief description

Supervision
Level

(0-4)

Animal details Adverse effects /
action taken

Name/ID Species/strain/age

Levels of Supervision

Level of
supervision

Details

Level 0 No supervision required

Level 1 Supervisor aware when procedures are taking place and available for discussion to provide advice if necessary (i.e. by telephone)

Level 2 Supervisor aware when procedures are taking place and available to attend to provide advice if required (i.e. in Oxford)

Level 3 Supervisor aware when procedures are taking place and available for rapid intervention if required (i.e. in the vicinity of the procedure)

Level 4 Supervisor present when the procedure takes place providing direct supervision and advice
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Ethical review of applications for new licences or amendments

Checklist

General

1. Has the applicant fully considered possible alternatives to the use of animals?

2. Does the application clearly identify the potential benefits and harms (or welfare costs) to

the animals?

3. Is there enough information to be able to judge the balance of costs and benefits?

4. What is the likelihood of the potential benefits being achieved by this programme of work?

5. Has the work been peer-reviewed for funding?

6. How does the work relate to other similar studies, completed or in progress? Specific

7. Is the choice of species (and strain, if applicable) justified and appropriate?

8. How will animal numbers be minimised (consistent with achieving the aims of the study)?

9. Does the application identify all potential adverse effects? Does it provide effective

strategies for mitigating adverse effects and for monitoring the animals? Does it include

appropriate endpoints?

10. Is the severity limit for each protocol appropriate, given the possible adverse effects?

11. Can the procedures be further refined? e.g. refinements relating to sampling methods, long

term administration of substances (i.e. whether to use minipumps over repeated injections),

anaesthetic/analgesic regime, environmental enrichment.

12. How will the animals be housed? Will it meet their needs and allow an appropriate range of

natural behaviour? Will use be made of environmental enrichment?

13. Does the applicant have the right training and experience to be a project licence holder? Is

his/her choice of deputy appropriate?

14. Are adequate resources available for the work, including trained personnel and facilities?

15. Are the management arrangements appropriate e.g. where the work is divided between

several sites or groups, will there be clear lines of responsibility?
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Chair’s action

Applications for amendments to project licenses will normally be fast-tracked, in accordance with
the procedures below. Applications for amendments will be considered under chair’s action, unless
they involve one of the following changes:

(a) increase in the severity limit;

(b) increase in the number of animals per protocol of 20% or more for protocols of moderate,
mild or unclassified severity;

(c) increase in the number of animals per protocol of 10% or more for protocols of substantial
severity;

(d) establishment of a new protocol; and

(e) establishment of a new objective.

Circulation

If an application falls into one of the categories above, it will be circulated to the committee for
approval (unless this is unlikely to be significantly quicker than discussion at the next meeting).

Members will be given 10 days in which to indicate whether they approve the application. The
explicit approval of at least three members will be required. It will be open to any member to ask
that an application be discussed at committee.

Agreement of Vet and NACWO

The fast-tracking of an application, whether by chair’s action or by circulation, is subject in all cases
to the agreement of the Vet and NACWO. If either has concerns about the application, they may ask
that it be discussed at committee.
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Termly Animal Welfare meeting between head of department and project/personal licence

holders

Sample agenda

1. Compliance

Report any difficulties relating to compliance, including infringements, near-misses, issues relating to

the interpretation of licence authorities. Ensure that lessons are learnt from mistakes.

2. Animal welfare

Report significant adverse effects and how they were handled. This includes (i) any unexpected

adverse effects, and (ii) any expected adverse effects that led to an identifiable change of practice or

to the discussion of such changes.

3. 3Rs

Report any progress made internally on the 3Rs and any external developments in best practice

relevant to departmental projects

4. Ethical review

Report any planned or approved amendments or renewal applications. Confirm that sufficient time

has been allowed for processing of applications.

5. Training/supervision

Provision of training/supervision for personal licence holders or any research assistants handling

animals but not requiring a licence.
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University of Oxford

Animals (Scientific Procedures) Act 1986

Application for Secondary Availability for a Personal Licence at the University of Oxford

Please supply the following information to the Biomedical Services at least 15 working days before use of the

PIL on site in order to allow for verification of credentials and obtaining any necessary security clearances.

Secondary availability should not be requested for the purpose of acquisition of training/manual skills

Name of Personal Licence Holder [Visitor]

Personal Licence Number

Email

Tel

Host Department at the University of
Oxford

Primary Establishment

Contact details for the Home Office and
Liaison Officer for the primary availability
establishment

Name

Email

Tel

Contact details for the Training and
Competency Officer (TCO) for primary
availability establishment

Name

Email

Tel

Project Licence which the applicant will
work under at the University of Oxford
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Techniques to be used

Name of person who will supervise and/or
train applicant in regulated techniques

Declaration by PPL holder at Oxford

As Project Licence Holder at the University
of Oxford I am content for the above
applicant to work under my Project Licence

Name

Signature

Date

Declaration by PIL holder

As a visiting Personal Licence Holder I confirm that:

 I have read the new Draft guidance on the operation of the A(SP)A 1986 (available on the Home
Office web page; https://www.gov.uk/research-and-testing-using-animals ) particularly the section
on Personal Licences.

 I will conduct work in accordance with the Standard Conditions for Personal Licence. In particular:

 I am aware of the importance of acting at all times in a manner consistent with the principles of the

3rs (Standard Condition 1 of the Personal Licence)

 I am aware that I have primary responsibility of the welfare of the animals on which I perform a

regulated procedure (condition 2)

 I will take reasonable steps to ensure that I am allowed to carry out regulated procedures (condition

19)

 I will ensure that the regulated procedures that I perform are done so competently, and that I shall be

supervised until competent (condition 17).

 I will maintain a record of training and competence (see condition 20)

 I am aware that I may be asked to provide evidence of a competency record after 6 months from the

start of the PIL.

 I will ensure that I am on a register for Schedule 1 before carrying out Schedule 1 methods (contact

the NACWO in order to do this)

 I agree to observe all local rules and procedures whilst working at the University of Oxford. I will only
work under the terms and conditions of the Project Licence cited in this application. If any of the
information provided in this application changes I will notify the University of Oxford Named Training
and Competency Officer immediately.

 I understand that if my Personal Licence is revoked by my current primary availability establishment,
my secondary availability at the University of Oxford will cease with immediate effect.
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I have enclosed the following documentation:

 An authenticated copy of my Personal Licence

 An authenticated copy of my training record

Print Name [Visiting PIL holder]

Signature [Visiting PIL holder]

Date

Office use only

Name of NTCO

Signature

Date


